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1. RECOMMENDATIONS
1.1 That the Audit Committee endorses and comments on the Internal Audit, 

Risk Management and Corporate Anti Fraud (CAFT) Annual Plan for 
2012-13.

1.2 The Audit Committee approves the Internal Audit Strategy for 2012-13.

2. RELEVANT PREVIOUS DECISIONS
2.1      At the meeting of this Committee on 17th February 2011, Members were 

presented with the Internal Audit Strategy for 2011-12.

2.2      The Annual Plan for 2011-12 was approved at the meeting of the 24th March 
2011 which had been prepared in accordance with the approved Strategy.

3. CORPORATE PRIORITIES AND POLICY CONSIDERATIONS

3.1 A comprehensive Internal Audit Plan is essential to giving an annual Internal 
Audit Opinion on the internal control environment (ICE) which is fundamental 
for the achievement of all of the Council’s objectives. This opinion forms an 
integral element of the Annual Governance Statement.

3.2      Each internal audit has been mapped to the corporate priority that it supports, 
in addition the Annual Plan is based on the risks identified by the organisation.

4. RISK MANAGEMENT ISSUES

4.1 The Plan supports the Council’s risk management system and processes as 
each internal audit will either comment on how well risks are being managed 
or  how effective the controls to mitigate the risks in the area under review 
are. Outcomes from the internal audits will either confirm effective 
management of risk or suggest areas for improvement.  In addition, this will 
provide Directors with assurances that managers are being effective in 
managing the risks within the service.

5. EQUALITIES AND DIVERSITY ISSUES

5.1 Effective systems of audit, internal control and corporate governance provide 
assurance on the effective allocation of resources and quality of service 
provision for the benefit of the entire community. Individual audits assess as 
appropriate the differential aspects on different groups of individuals.

6. USE OF RESOURCES IMPLICATIONS (Finance, Procurement, 
Performance & Value for Money, Staffing, IT, Property, Sustainability)

6.1 This Plan, by being based on the risks of the organisation, will ensure the 
appropriate allocation of resources to those areas that require audit review 
and assurance.  In addition, the follow up of priority one audit 
recommendations will ensure that a positive culture of internal control 
improvement is achieved.



7. LEGAL ISSUES 

7.1      None in the context of this report.

8. CONSTITUTIONAL POWERS (Relevant section from the Constitution, 
Key/Non-Key Decision)

8.1.1 The Constitution Part 3, Responsibility for Functions, details the terms of 
reference of the Audit Committee  including:

“To consider the head of internal audit’s annual report and opinion and a 
summary of internal audit activity (actual and proposed) and the level of 
assurance it can give over the Council’s corporate governance 
arrangements.”

9 BACKGROUND INFORMATION 

9.1 Attached to this report at Appendix A is the proposed Internal Audit, Risk 
Management and Corporate Anti-Fraud Team (CAFT) Annual Plan for the 
year 2012-13 prepared after discussions with directors; workshops with 
internal audit, risk management and CAFT colleagues; a review of the 
Council’s risk management system both at a corporate and directorate level; 
and a consideration of local and national emerging issues.

9.2 This is the second year in which the Annual plan has been presented jointly 
between Internal Audit and Risk Management team and the CAFT team, which 
highlights the ways in which we now work in practice: a joined up approach in 
ensuring the Council has robust processes to improve its internal control 
environment and anti fraud arrangements.

9.3 Members should be satisfied that the Plan will provide assurance on the 
adequacy of the internal control environment and risk management 
arrangements, however are asked to feed in any comments they may have.

9.4 In addition, the Committee is asked to approve the Internal Audit Strategy for 
2012-13 describing the way in which Internal Audit Service operates.

10. LIST OF BACKGROUND PAPERS

10.1 None.

Cleared by Finance (Officer’s initials) JH and MGC
Cleared by Legal  (Officer’s initials) SCS
 


